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Metzilah Center
Registered Nonprofit Association no. 580442788

Full name and no. of association: Metzilah Center for Zionist, Jewish, Liberal and Humanist Thought (Registered Nonprofit Association no. 580442788)

Main purpose: Metzilah Center was founded in 2005 to address the growing tendency among Israelis and Diaspora Jews to question the legitimacy of Jewish nationhood and the extent of its compatibility with universal values. Metzilah was established with the conviction that Zionism and a liberal worldview can and must coexist; that public discourse, research, and education hold the key to integrating Zionism, Jewish values, and human rights in the Jewish state; and that the integration of these values is critical for the enduring welfare of Israel and the Jewish people worldwide.
Date of Report: July 1, 2009
Submission of Report to Audit Committee: July 1, 2009
Approval of Report by General Assembly: September 3, 2009


In accordance with Section 37 of the Nonprofit Associations Law, 5740-1980, the Board of Directors is honored to present the Registrar of Nonprofit Associations with a report on the Center’s activity, as specified in Annex 3 of the above mentioned law. 

1.
Main Activities of the Association in 2008
A.
Publications

1.
Sixty Years to the November 29th, 1947 Resolution – The Partition Resolution and the Controversy Around It, Sources and Reflections: this book, edited by Prof. Ruth Gavison, examines the Palestine Partition Resolution, elaborates on its background, its principles and arising disagreements, as well as on the relevance of these matters to Israel's current reality. The book was published following Metzilah's launching conference in November 2007, on this topic. The first section is based on the conference's lectures, while the second section presents primary sources relating to the partition resolution, its background, and the diverging stances concerning the resolution. Publication date: April 2009.
2.
“Demographic Trends in Israel”: the position paper, written by Dr. Uzi Rebhun and Gilad Malach, focuses on the steady erosion of Israel’s Jewish majority. It outlines the reasons of this phenomenon and discusses the trends of fertility rates and migration over recent years, which may indicate stabilization in this respect. The paper also deals with possible social and economic implications of the growing demographic shares of two main sectors in Israeli society: the haredim (“ultra-Orthodox”) and the Muslims. Moreover, the paper presents policy guidelines based on the paper's insights. The paper was published in December 2008. A conference on the topic took place on January 8, 2009, with the participation of Rabbi David Zilbershlag, Prof. Aziz Haidar, Prof. Shlomo Hasson (chair-participant), and the authors. The publication of the position paper was accompanied by media exposure and direct communication with various target readerships.

B.
Position Papers / Studies in Progress
One of Metzilah’s essential activities is the writing and publication of studies and position papers. Over 2008, work on the following papers has been initiated:
1.
Managing Global Migration: A Strategy for Immigration Policy in Israel, by Prof. Shlomo Avineri, Prof. Amnon Rubinstein, and Liav Orgad. Projected publication date: July 2009.
2.
60 Years to the Law of Return: History, Ideology, Justification, by Prof. Ruth Gavison. Projected publication date: in the course of 2009.
3.
Taking States Seriously – Article in Honor of Michael Walzer: a study produced as part of our joint research project with the Van Leer Jerusalem Institute on various themes related to The Role of the State in Divided Societies—Israel as a Test Case. The study, dealing with the debate between Prof. Michael Walzer and his critics on how to relate to states, supports Prof. Walzer’s belief that the state may have important roles to play in the formation of civil society and self-determination – roles that justify a respectful attitude toward the state. The article, written by Prof. Gavison, assisted by Adv. Hemi Avneri, was presented at a conference in honor of Prof. Walzer in June 2008 and is expected to be published during 2009.
4.
Electoral Methods with a Regional Element in Divided Societies, by Prof. Avraham Diskin, assisted by Nir Atmor. This paper represents the second part of the joint project with Van Leer Jerusalem Institute and examines the connection between regional electoral methods and the multinational and multicultural foundations of Israeli society. The study was completed in the first part of 2009 and is scheduled for publication over the course of the year.
5.
Notes to the Regional Elections Bill: is the third study in Metzilah’s joint project with the Van Leer Institute. Written by Prof. Avraham Diskin et al., it applies the implications of the previous study and its methods for a critical view of the regional elections bill that four members of the outgoing Knesset submitted. The study has been completed and was intended to be published separately. Eventually, the paper has been incorporated into the larger publication. 
	Paragraph in the financial statements
	Expenditure as shown in the financial statements (NIS)

	Publication and production of pamphlets 
	43,175

	Writers Fees
	41,500

	Research Assistants Fees
	44,371

	Joint research with Van Leer Institute
	66,000

	Payroll 
	244,540

	Total 
	437,086


C.
'Internal Discussion' on the Demography Paper (August 6, 2008)
Seven invitees and four members of the Board of Directors attended the internal discussion. Metzilah Center is hosting such discussions prior to each publication. The internal discussions have three purposes: elicit experts' reactions and comments on the paper's draft; provide the Board of Directors with the opportunity to acquaint with the paper prior to publication; and run the paper's draft by professionals who may be its 'main consumers.'

	Paragraph in the financial statements
	Expenditure as shown in the financial statements (NIS)

	Internal discussion 
	700 


D.
On-Line Activities 
1.
Development of the Website: an Internet coordinator joined the Metzilah staff in August; his duties include, but are not limited to, the development and regular updating of the site. Metzilah's website aims at providing general information about the organization's activities, the content it is dealing with, as well as building a database of online articles that are related to Metzilah’s themes. So far, the website contains all of Metzilah's published position papers, the position paper that was submitted to the Constitution, Law, and Justice Committee of the Knesset; background materials for the conference marking the 60th anniversary of the partition resolution, and a variety of opinion pieces by members of Metzilah that appeared in the Israeli press during the year.
2.
Electronic Debating Forum: Metzilah's first electronic debating forum was launched in December 2008, with a correspondence between Prof. Gideon Shimoni and Yisrael Harel on the image and importance of Zionism today. The purpose of electronic discussion forums is to promote and deepen the public discourse on central issues of life in Israel. The forum sets up virtual encounters among experts and prominent personalities in their fields, who exchange views in several rounds including point and counterpoint.
3.
Newsletter: the first Metzilah newsletter was sent out in December 2008. The purpose of the newsletter is to share Metzilah’s activities with its supporters and to disseminate the Center’s publications.
	Paragraph in the financial statements
	Expenditure as shown in the financial statements (NIS)

	IT and Website
	2,585

	Payroll 
	20,685

	Translation of discussion forums
	891

	Total 
	24,161


E.
Organizational Measures
1.
Board of Directors: the committee was expanded to ten members from a variety of fields. The Board of Directors' role and its relation with the organization's team have been rendered more systematic. We thank the chair of the Board of Directors, Giora Romm, and all other members for their well-received activity.
2.
Staff: At the beginning of 2008, the function of Director General, manned by Gideon Venner, has been ended. The organization came to the conclusion that it was not yet mature enough to have such a position.

In 2008, the Center took on several permanent staff members: Prof. Gavison began to draw a salary in February 2008. Shira Gur began to work as coordinator of resource development in June 2008 but her services were terminated in September. Michal Margaliot began to work as planning and follow-up coordinator in June 2008. Eliraz Shor, marketing and imparting coordinator, and Assaf Shapira, information portal and electronic discussion forum coordinator, began to work in August 2008. Dikla Cohen, the organizational coordinator, continued to work at the Center.
3.
Offices: Metzilah Center moved into its new offices in the Talpiot, Jerusalem in August 2008.
4.
Establishment of staff working procedures: with the move to the office and the initial coalescence of a permanent staff, a more efficient model of division of labor and staff work became possible. The staff holds regular weekly meetings and a systematic procedure for follow-up on decisions made is being drawn up.

	Paragraph in the financial statements
	Expenditure as shown in the financial statements (NIS)

	Rental of offices
	53,102

	Renovation of rented premises
	36,903

	Office computers
	71,318

	Office equipment and furniture
	57,286

	Current maintenance
	35,832

	Total
	254,441


F.
Promotional Literature
Metzilah Center produces promotional brochures for some of its publications; they are used for PR and fundraising purposes.
	Paragraph in the financial statements
	Expenditure as shown in the financial statements (NIS)

	“November 29” brochure
	1,759

	“Demography” brochure
	1,999

	Total
	3,758


G.
Resource Development 

Metzilah continued to use the services of David Meir Epstein, Ltd., a specialist in resource development for NPOs, to coordinate its resource-development activities. In the second half of 2008, it was decided to hire a half-time resource-development coordinator and to terminate the relationship with Mr. Epstein’s firm. Also, many meetings with potential donors and foundations were held. 

	Paragraph in the financial statements
	Expenditure as shown in the financial statements (NIS)

	Resource-development expert’s fee
	23,700

	Payroll
	13,023

	Total
	36,723


H.
Cooperation with Other Organizations and Institutions
Metzilah’s ongoing relationship with the Van Leer Jerusalem Institute continued in 2008. Furthermore, meetings were held with key staff members of other organizations (the Jewish People Policy Planning Institute, the Zionist Council, the Taub Center for Social Policy Studies in Israel, the Institute for Zionist Strategy, Reut Institute, Israel Democracy Institute, etc.) in order to study their working methods and explore possibilities of cooperation.

I.
Lectures

Metzilah receives many requests to lecture at diverse forums on its central themes. Prof. Gavison gave a large number of lectures in 2008, addressing the AIPAC convention in Washington and the President’s Conference in Jerusalem, among others. Prof. Gideon Shimoni and Dr. Zvi Zameret, members of the Metzilah board, lectured on behalf of Metzilah at the Hakhel Festival in October 2008.

J.
Media 

1.
Several members of Metzilah published op-eds on the Center's core themes.
2.
Prof. Gavison was interviewed on Metzilah's themes in various media, including print interviews in Ha’aretz and the Jerusalem Post in late 2008.

K.
Organizational Consulting

Metzilah was admitted to a unique strategic consulting project that the Nova Group launched in December 2008. During the year, Metzilah received organizational consulting services at no charge from Inda Kriksunov via Shatil. We thank Shatil for having made this very useful service available to us.
2.
Organizational Structure of Metzilah in 2008

Metzilah is managed by the Board of Directors that is elected by members of the General Assembly and that convenes on a quarterly basis. The Board of Directors oversees routine management. Once a year, an audit is performed by a CPA as required by law and the findings are presented to the members of the General Assembly in a special report.

A. Members of the General Assembly

	Name
	Date of most recent appointment

	Prof. Ruth Gavison 
	March 28, 2005

	Adv. Yoel Cheshin
	March 28, 2005

	Ziva Inbar
	March 28, 2005

	Daniel Liorit
	March 28, 2005

	Yael Givon
	March 28, 2005

	Meira Una
	March 28, 2005

	Prof. Shimona Ginzburg
	March 28, 2005

	Dr. Dan Avnon
	June 26, 2006

	Dr. Daniel Polisar
	June 26, 2006

	Prof. Gideon Shimoni
	June 26, 2006

	Maj.-Gen. (Res.) Giora Romm
	June 26, 2006

	Prof. David Kretschmer
	June 26, 2006

	Prof. Ella Balfer
	Feb. 5, 2007

	Dr. Zvi Zameret
	Feb. 5, 2007

	Dr. Alex Jacobson
	Sept. 11, 2007 

	Adv. Yoav Artzieli
	Sept. 11, 2007

	Adv. Yiron Fastinger
	Aug. 12, 2007

	Dr. Gadi Taub
	May 11, 2008

	Dr. Vered Noam
	May 11, 2008

	Prof. Aviva Halamish
	Sept. 17, 2008

	Shlomo Tirosh
	Sept. 17, 2008


B. Members of the Board of Directors

	Name
	Date of most recent appointment
	Date of resignation from Committee

	Maj.-Gen. (Res.) Giora Romm (Chair)
	Sept. 17, 2008
	

	Dr. Daniel Polisar
	Sept. 17, 2008
	

	Prof. Gideon Shimoni
	Sept. 17, 2008
	

	Prof. Ella Balfer
	Sept. 17, 2008
	

	Dr. Zvi Zameret
	Sept. 17, 2008
	

	Prof. Shimona Ginzburg
	Sept. 17, 2008
	

	Dr. Alexander Jacobson
	Sept. 17, 2008
	

	Adv. Yoav Artzieli
	Sept. 17, 2008
	

	Dr. Vered Noam
	Sept. 17, 2008
	

	Dr. Gadi Taub
	Sept. 17, 2008
	

	Prof. Aviva Halamish
	Sept. 17, 2008
	

	Shlomo Tirosh
	Sept. 17, 2008
	Dec. 21, 2008


C.
Audit Committee

CPA Revital Shimron, 39 Zarhi St., Jerusalem, I.D. no. 05977398-6. Date of most recent appointment: Sept. 17, 2008
D.
Paid Officers of the Association
Number of staff members in 2008: 16
	Name
	Post
	Commencement of employment
	Cessation of employment

	Prof. Ruth Gavison
	Founder-President
	Feb. 2008
	

	Gideon Venner
	Director-General
	Oct. 2007
	Feb. 2008

	Dikla Cohen
	Organizational Coordinator
	Aug. 2005
	

	Shira Gur
	Development Coordinator
	June 2008
	Sept. 2008

	Michal Margaliot
	Planning and Follow-up Coordinator 
	June 2008
	April 2009

	Eliraz Schorr
	Marketing and Imparting Coordinator
	Aug. 2008
	

	Assaf Shapira
	Internet Coordinator 
	Aug. 2008
	March 2009


E.
Authorized Signatories

	Name
	Post
	Remarks

	Prof. Ruth Gavison 
	President/founder
	

	Maj.-Gen. (Res.) Giora Romm
	Chair of Executive Committee
	

	Dr. Zvi Zameret
	Member of Executive Committee
	

	Dr. Daniel Polisar
	Treasurer and Member of Executive Committee
	

	Dikla Cohen
	Organizational Coordinator
	Authorized signatory up to NIS 1000


Note: the Association’s statutes of Feb. 14, 2006, allow the appointment of an authorized signatory who is not a member of the Executive Committee.
3.
Related and Associated Corporate Entitles
a.
In 2008, there were no other incorporated entities in which most members of the Association, or their relatives, were members.

b.
In 2008, no other incorporated entities were associated with Metzilah Center.

c.
Below are the particulars of other incorporated entities in which officers of the Association hold posts:

	Name of Metzilah officer
	Name of other incorporated entity
	No. of other incorporated entity
	Post in other 
incorporated entity

	Giora Romm
	Civil Aviation Authority
	
	Director General

	Dr. Alexander Jacobson
	Te’ena Association
	580253037
	Member of Executive Committee

	Dr. Zvi Zameret
	Yad Izhak Ben-Zvi
	
	Director General

	Dr. Daniel Polisar
	Shalem Center
	
	President

	Adv. Yoav Artzieli
	a.
Eretz Aheret

b.
Hamelitz Association
	
	a.
Member of General Assembly

b.
Director of staff for implementation of Gavison-Medan Covenant


4.
Critical Services to the Association in 2008 
	Service provider
	General description of critical service 
	Annual value of service provided (NIS)
	Share of annual budget

	Compumat
	Computer services
	80,253
	8%

	Allied Real Estate
	Office rental and maintenance 
	46,746
	4.7%

	Nissim Bachar
	Office renovation
	29,585
	3%

	David Meir Epstein, Ltd.
	Resource development
	23,700
	2.4%

	Rihotek
	Office furniture
	16,405
	1.6%

	Shavli Kop
	CPA services
	12,000
	1.2%


5.
Main Uses of Donations during Past Year
	Donor
	Total donation received in reporting year
	Purpose of donation
	Use of donation during reporting period

	Keshet Foundation
	$150,000
	General support
	–
Payroll
–
Development of position papers and studies
–
Production of Metzilah promotional material

–
CPA, NPO fundraising expert

	Tikvah Fund
	$100,000
	Position Papers
	3 publications: Demography (published in 2008), “November 29,” and Immigration (to be published in 2009)

	Anonymous Donor
	$10,000
	Online activities 
	Website and electronic debating forums

	Natan Hetz
	NIS 200,000
	Office setup 
	Office renovations, furniture, and operation

	Misc. donors
	NIS 145,500
	General support
	—Payroll

—Current expenses


6.
Cost of Resource Development during Year
	Expenditure item
	Expenditure (NIS)

	David Meir Epstein, Ltd., external consultant, resource-development expert
	23,700

	Production of resource-development promotional material (GA brochure)
	1,244

	Printing of business cards, receipt books, reimbursement of Prof. Gavison’s travel expenses, Civic Leadership stand at GA
	5,665


7.
Unpaid Transfers of Funds and Assets Outside of Regular Activity

In 2008, no funds and assets were transferred on an unpaid basis, including any activity that deviates from regular activity or from direct activity as required by the statutes.

8.
Real-Estate Transactions

No real-estate transactions were performed in 2008.

9.
Transactions with Related Parties

No transactions with parties related to Metzilah Center were performed in 2008.

10.
Irregularities Identified by Competent Officer
No competent officer asked Metzilah to correct irregularities in 2008.

11.
Exceptional Events
In February 2008, Gideon Venner concluded his service as Director General of Metzilah.

In September 2008, Shira Gur, Development Coordinator, concluded her service with Metzilah.
No other exceptional events occurred in 2008.
12.
Physical Deployment
In the middle of August 2008, Metzilah Center moved into its new offices at 4 Hasadna Street, Talpiot, Jerusalem.
13.
Other Material Events
No other material events occurred in 2008.

14.
Changes and Updates from End of Year to Date of Submission of Report
Changes in staff:
	Name
	Post
	Commencement/
cessation of service

	Mireille Surowicz
	Development Coordinator
	Commenced service Jan. 18, 2009

	Michal Margaliot
	Planning and Follow-up Coordinator
	Ended service April 30,2009

	Assaf Shapira 
	Internet Coordinator
	Ended service March 31, 2009


Signature of Members of Executive Committee

I, the undersigned, ___________________ and ___________________, two members of the Executive Committee, hereby confirm the foregoing details in this Literal Report for 2008, which was presented to the Audit Committee on July 1, 2009, and approved by the General Assembly on September 3, 2009.
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